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⚡  Grounded in 6 sources

Boring Business Ideas That
Quietly Print Cash
A tactical, evidence-backed guide to launching 'boring' businesses with real

demand, low competition, and proven revenue—using frameworks and

shortcuts that actual operators use, not generic advice.

📌  Updated for 2026 🧾  $1.5K–$270K/mo Source-reported revenue from real operators

📣  @jobhacki · JobHacki Community

🚀 Start Fast

Clear first steps you can take

this week.

📋 Real Sources

Built from people who

actually did it.

💰 Honest Numbers

Source-reported pay, costs,

and risks.

Get the Full Guide Vault →

🔒  Includes checklists, scripts & source-backed insights

YOU WILL LEARN

jobhacki.com · @jobhacki

Who This Guide Is For✓ Business Snapshot✓

Problem This Business Solves✓ Who Pays For It✓

The Offer That Actually Sells✓ Startup Cost — Real Breakdown✓

▸ MODULE 01

https://jobhacki.com/
https://instagram.com/jobhacki
https://facebook.com/jobhacki
https://youtube.com/@jobhacki


Entrepreneurs, side hustlers, and operators who want to build a quietly profitable business—

not chase the latest trend. This is for people who value predictable cashflow, low competition,

and practical execution over hype.

If you’re tired of saturated markets and want to exploit overlooked, 'boring' opportunities that

actually pay, this guide is for you.

$1.5K–$270K/mo
Source-reported revenue range (AI automations

to niche ecom)

$100–$2,000
Startup cost (domain, hosting, tools, basic ads)

7–30 days
Typical time to launch (directory, automation, or

product)

Low–Medium
Competition (most niches have outdated

incumbents)

Proof: True Classic
($270M/yr), AI
automations
($1.5K/client),
Directory sites
($2.3K/mo)
Real-world examples
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Who This Guide Is For
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Most 'boring' businesses solve persistent, unsexy problems that never go away—like finding a

local service, getting a product that actually fits, or automating repetitive admin work.

They win by being more convenient, more organized, or simply more up-to-date than the

competition. For example, directory sites organize chaos; niche ecom brands solve

overlooked fit/price gaps; AI automations save hours for service providers.

• Local businesses (pay for directory listings, leads, or ads)

• Consumers (buying improved, niche products—e.g., better-fitting shirts)

• Coaches, consultants, and small businesses (paying for AI automations or workflow tools)

• Advertisers and affiliate partners (paying for traffic or conversions from your site)

• Directory: Paid listings ($20–$99/mo), lead gen forms, or featured placements for local

businesses.

• Niche ecom: A single product with a unique twist (e.g., True Classic’s $20 fitted t-shirt for

men—solved fit and price).

• AI automations: Done-for-you workflow automations for coaches/consultants ($1.5K–$3K

per setup, per '3 Boring AI Automations' transcript).
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Problem This Business Solves
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Who Pays For It
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The Offer That Actually Sells
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Item Low High Notes

Domain + Hosting $20 $100 Namecheap, Cloudways, or Webspace Kit

Directory/Ecom Theme $0 $100 Free or premium WordPress/Shopify themes

AI Tools (optional) $0 $100 OpenAI API, Zapier, or NAT

Initial Ads/Outreach $50 $1,000 Google/Facebook/Reddit ads, cold outreach

Product Samples (ecom) $50 $500 If doing physical product

Legal/LLC (optional) $0 $200 Varies by state/country

Skill Required? How to Learn Fast

Basic web setup Yes YouTube: Website Learners, Webspace Kit tutorials

Copywriting Helpful Swipe from competitors, use AI tools (GMA AI, Chipity)

Niche research Yes Ahrefs, Google 'inurl:directory' hack

Automation setup Optional NAT, Zapier, or OpenAI API guides

Customer outreach Yes See copy/paste script below
jobhacki.com · @jobhacki
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Startup Cost — Real Breakdown
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Skill Requirements
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Step-by-Step Launch Plan

Pick a boring niche with weak competition (see 'Insider Secrets' for how).1

Validate demand: Use Ahrefs to check search volume and keyword difficulty. Look for

outdated top-ranking sites.

2

Register a domain and set up hosting (Namecheap, Cloudways, or Webspace Kit).3

Install a directory or ecom theme (WordPress, Shopify, or relevant platform).4

Populate with initial listings or products—scrape public data or use AI to generate

content (see '3 Boring AI Automations').

5

Set up lead capture, paid listing, or checkout flows.6

Reach out to potential customers/advertisers with a specific offer (see script below).7

Iterate: Use feedback and analytics to tweak your offer and site.8

▸ MODULE 09

First 7 Days

Day 1: Research 10–20 niches using Ahrefs and Google 'inurl:directory' hack.1

Day 2: Register domain and set up hosting.2

Day 3: Install theme and basic plugins (directory: Business Directory Plugin; ecom:

Shopify/WordPress).

3

Day 4: Scrape or manually add 20–50 listings/products. Use AI to generate descriptions

if needed.

4
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Day 5: Set up lead forms, paid listing checkout, or product checkout.5

Day 6: Draft outreach emails to potential advertisers or customers.6

Day 7: Launch site and send first batch of outreach.7

▸ MODULE 10

First 30 Days

Add 100+ listings or expand product catalog using AI tools (e.g., ChatGPT, GMA AI).1

Run $50–$200 in targeted ads (Google, Facebook, Reddit) to test traffic and conversion.2

Contact 50–100 local businesses or niche advertisers with your offer.3

Iterate on site design and copy based on feedback and analytics.4

Test upsells: featured listings, premium placements, or bundled offers.5

Automate repetitive tasks (lead delivery, content generation) using NAT or Zapier.6

Document your process for future scaling or outsourcing.7

▸ MODULE 11

Insider Secrets & Shortcuts

Use the 'inurl:directory [niche]' Google hack to find outdated competitors (from 'The

Most Passive Online Business No One Talks About').

1

Go past page 5 in Google and Ahrefs to find long-tail, low-competition keywords (e.g.,

'bee removal near me' with KD 4 and 5,300 US searches/month).

2

Automate content creation: Use the 'parasite plus flow'—process transcripts into

outlines, then use AI to generate unique, section-by-section content (from '3 Boring AI

3
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Automations').

For ecom, focus on a single, overlooked problem (e.g., True Classic’s fit-first men’s t-

shirt) and test ad creatives to see which pain point actually converts (from $3K to $270M

episode).

4

Directory sites can rank without backlinks or long-form content if you nail the right niche

and filters (source: 'The Most Passive Online Business').

5

For AI automations, sell workflow setups to coaches/consultants for $1.5K+ per client—

leverage tools like NAT and Webspace Kit for fast delivery (from '3 Boring AI

Automations').

6

▸ MODULE 12

How To Find Your First Customers

Scrape or manually list 20–50 local businesses or service providers in your niche.1

Reach out directly via email or LinkedIn with a personalized offer (see script below).2

Post in relevant Facebook Groups, subreddits, or forums offering free or discounted

listings for early adopters.

3

Run a small ad campaign targeting your niche’s keywords (Google Ads, Facebook).4

Offer a free trial or featured placement to 5–10 businesses in exchange for testimonials.5

▸ MODULE 13

Copy/Paste Outreach Script
▸ MODULE 14
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Model Typical Range Notes

Paid directory listing $20–$99/mo Recurring revenue, upsell for featured placement

Lead generation $10–$50/lead Charge per qualified lead delivered

Ecom product $15–$40/unit Single SKU or bundle, focus on margin

AI automation setup $1.5K–$3K/client One-time fee, can add monthly support

Ads/Affiliate Varies Supplemental, depends on traffic

• Featured or premium listings (top of directory, highlighted spots)

• Bundled lead packages (e.g., 10 leads for $400)

• Monthly support or maintenance for automations ($99–$299/mo)

• Custom content or ad creative for ecom brands

• Sponsored posts or newsletter features
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Pricing Model

▸ MODULE 15

Upsell Ideas
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https://instagram.com/jobhacki
https://facebook.com/jobhacki
https://youtube.com/@jobhacki


Red Flags

• Some niches (e.g., legal, medical) may require compliance checks for directory listings

—always verify before listing. • Scraping data can violate terms of service—use public

info or get permission where possible. • For ecom, ensure product claims are accurate

and comply with consumer protection laws. • If handling customer data, implement

basic privacy and data protection (GDPR/CCPA if relevant).

“Directories can rank stupidly fast, especially if you’re targeting the right keywords. You

don’t need 4,000-word blog posts. You don’t need backlinks. You just need to list the

right stuff in the right niche for the right person.”

— The Most Passive Online Business No One Talks About

“I tried everything, as most entrepreneurs do. You just like, you throw it against the wall

and see what sticks. But I also knew that like I had to solve a real problem, right?... Solve

a problem in the market, and your life will be a million times easier.”

— From $3K to $270M: How He Did It
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Risks / Legal / Compliance

▸ MODULE 17

Source Notes

3 Boring AI Automations You Can Sell to Coaches for $1.5K[1]

From $3K to $270M: How He Did It (and How You Can Too)[2]

The Most Passive Online Business No One Talks About[3]

9 AI Tools That Will Run Your Business in 2026![4]

X post by @TommiPedruzzi (26653 views)[5]
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Tap straight into search results, certification training, and paid apprenticeships for this path.

🔎  DIRECT SEARCH LINKS

Google Trends — demand is it growing? ↗

Reddit — unfiltered reality real talk ↗

YouTube — free how-tos walkthroughs ↗

Upwork — who's paying now live demand ↗

Google — competitor pricing what to charge ↗

jobhacki.com · @jobhacki

Product offers: 10 'Boring' Service Businesses Making People Rich, These 60 BORING Business Ideas

Make BIG PROFITS

[6]

▸ RESOURCE GUIDE

Resources, Certifications & Direct Links

https://trends.google.com/trends/explore?q=boring+business+ideas
https://www.reddit.com/search/?q=boring+business+ideas
https://www.youtube.com/results?search_query=boring+business+ideas+tutorial
https://www.upwork.com/nx/search/jobs/?q=boring+business+ideas
https://www.google.com/search?q=boring+business+ideas+pricing
https://instagram.com/jobhacki
https://facebook.com/jobhacki
https://youtube.com/@jobhacki


🎓  Certifications & Training — direct links 0 free · 7 paid

ABRET EEG Tech (R. EEG T.)
Neurodiagnostic/EEG tech credential — $78K+

path, 1-2yr
Paid ↗

HSPA CRCST (Sterile Processing)
Sterile processing tech cert — hospital

path, ~4-6mo
Paid ↗

State Water Operator Cert (ABC)
Water/wastewater treatment operator —

state-licensed, steady gov pay
Paid ↗

NICET (Fire Alarm / Inspection)
Engineering tech certs — fire alarm,

inspection, $70K+ niches
Paid ↗

NCCCO Crane Operator Crane operator cert — $80K+ union paths Paid ↗

NERC Operator Cert (Power Grid)
Power system operator — $90K+

control-room roles
Paid ↗

CDL-A (Truck Driving) Commercial driver license — freight/local/union routes Paid ↗

Hack

Set a saved-search alert on Indeed + LinkedIn for this exact term — new roles hit your

inbox before they're crowded.

Every tool for this path, grouped by category. Free tools first, paid last. Tap any logo to open

it.
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▸ TOOL GUIDE

Tool Stack — Organized by Category
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https://myhspa.org/certification/get-certified/crcst.html
https://www.abccert.org/certification/
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https://www.nerc.com/pa/Train/SysOpCert/Pages/default.aspx
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Selling & Monetization 6 free · 4 paid

Beehiiv Newsletter + monetization Free ↗

Gumroad Sell digital products Free ↗

Lemon Squeezy Sell software/digital (handles tax) Free ↗

Substack Paid newsletters Free ↗

Teachable Host and sell courses Free ↗

Whop Sell access, communities, products Free ↗

Kajabi All-in-one course/membership Paid ↗

Shopify Ecommerce store Paid ↗

Skool Paid communities + courses Paid ↗

Stan Store Link-in-bio storefront Paid ↗
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Content & Video 6 free · 2 paid

CapCut Short-form video editing Free ↗

CapCut Commerce UGC ad templates Free ↗

Descript Edit video by editing text Free ↗

ElevenLabs AI voiceover Free ↗

HeyGen AI avatar / UGC video Free ↗

OpusClip AI long-to-short clipping Free ↗

Runway AI video generation Paid ↗

Submagic AI captions + b-roll Paid ↗
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Web & Design 5 free · 2 paid

Canva Graphics, thumbnails, templates Free ↗

Carrd One-page sites (cheap) Free ↗

Figma UI/graphic design Free ↗

Framer AI website builder Free ↗

Webflow Visual website builder Free ↗

Durable AI site for local business Paid ↗

Relume AI sitemaps + components Paid ↗

AI Assistants 5 free · 1 paid

ChatGPT Writing, ideation, prompts, drafts Free ↗

Claude Long docs, reasoning, coding, agents Free ↗

Google Gemini Google-integrated AI Free ↗

Perplexity AI research with live sources Free ↗

Poe Many AI models in one app Free ↗

Grok X-integrated AI Paid ↗

jobhacki.com · @jobhacki

https://canva.com/
https://carrd.co/
https://figma.com/
https://framer.com/
https://webflow.com/
https://durable.co/
https://relume.io/
https://openai.com/
https://claude.ai/
https://gemini.google.com/
https://perplexity.ai/
https://poe.com/
https://x.ai/
https://instagram.com/jobhacki
https://facebook.com/jobhacki
https://youtube.com/@jobhacki


Productivity 4 free · 0 paid

Calendly Booking / scheduling calls Free ↗

Google Sheets Trackers + light CRM Free ↗

Loom Screen-record pitches/looms Free ↗

Notion Docs, dashboards, templates Free ↗

Payments & Finance 3 free · 1 paid

PayPal Invoices + payments Free ↗

Stripe Accept payments Free ↗

Wise Low-fee global payments Free ↗

QuickBooks Bookkeeping / 1099 taxes Paid ↗

Money tip

Stack the free tools first. Only pay once a tool is directly making or saving you money.
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TH E  J O B H A C K I  A R S E N A L

This guide is 1% of what members get
The community unlocks the tools that do the heavy lifting for you:

🎬 OmniCut

Upload any video — get back a

timestamped, cut-by-cut edit blueprint:

hooks, vocal cues, effects and animation

calls, all mapped to the viral frameworks
behind our own content. You (or your AI

editor) just follow the map.

📄 JobHacki Resume Builder

Our exact one-page, recruiter-tested

template — auto-built from your LinkedIn in

minutes, exported as an editable doc + PDF.

🎯 JobHacki Readiness Simulator

Paste any job link. Get tested on what the

role actually requires, see your readiness

score, and get the fastest study path to
close the gaps.

🗺 Atlas Directory

Every guide and career path we publish —

refreshed by 24/7 AI researchers so you

never act on stale info.

Join the JobHacki Community →

Join free today — founding-member pricing locks in before the tools go paid.

WH AT  E A C H  TO O L  A CTUA L LY  D O E S

OmniCut

OmniCut watches your entire video the way an elite editor would — every frame, the full

transcript, your offer and what you're actually selling — then runs it through the viral

frameworks behind our own content. What you get back is a timestamped editing score:

your video chopped into 10-second sequences, each with exact vocal cues, audio cues,

effect calls and animation directions. Copy a sequence, paste it into Gemini Omni, and

generate that cut — then the next, then the next, until the whole edit is done. Runs as a

custom GPT inside ChatGPT (you'll need a ChatGPT account), purpose-built for Gemini

Omni video editing the day it drops.
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JobHacki Resume Builder

Drop in your LinkedIn (or paste your experience) and it rebuilds everything into the exact

one-page format we use: tight summary line, education with the details recruiters scan

for, metric-driven experience bullets, and the 10-category skills stack that beats ATS

keyword filters. Out comes a polished PDF plus a fully editable doc — change any line later

without starting over. Single-industry and multi-industry versions included.

JobHacki Readiness Simulator

Paste a real job posting link. The simulator breaks down what that role actually demands

— skills, tools, terminology, scenarios — and tests you on it: multiple choice, written

answers, even voice roleplay for interviews and sales calls. You get a Readiness Score out

of 100 across skill match, tool match, communication and interview readiness, plus the

exact study plan to close your gaps — linked straight to the guides, certs and resources

that fix them.

Atlas Directory

The full living library: 100+ grounded, step-by-step playbooks across AI businesses,

careers, trades, healthcare paths and side income — every one built from people who

actually did it, never theory. Our AI researchers monitor hundreds of creators and sources

around the clock, so tools, pay data and methods stay current. Search it, filter it, read

online or download any guide as a PDF.
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Income figures in this guide are source-reported or estimates from real creators and practitioners — not guarantees.

Income depends on location, skill, speed, and demand. Verify pay rates and offers before applying or buying.
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